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2021 ANNUAL REPORT

FARIBAULT COUNTY EDA

HIGHLIGHTS
EDA granted COVID Relief to 100 businesses
EDA awarded $2 million grant to deploy fiber
EDA awarded Targeted Brownfield Assistance Grant
EDA hosted Countywide Job Fair
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2021 Quarter 1

STATE OF MN COVID RELIEF GRANTS

At the beginning of the pandemic, non-essential businesses were closed due
to the COVID-19 pandemic. For many Faribault County businesses including
restaurants, bars, gyms, bowling alleys, and event venues their businesses
were closed for several weeks throughout the year. Near the end of 2020, the
State of Minnesota shut down bars and restaurants. With this shut down,
came additional funding in early 2021. The County received $263,135 which
was made available for COVID Relief.

10 O GRANTS FUNDED

$263,135.00

TOTAL DOLLARS GRANTED

KIESTER FOOD N FUEL MPCA GRANT

The Kiester Food n Fuel Site is a tax forfeited property with underground
fuel tanks. The EDA secured a Minnesota Technical Brownfields Assistance
Program (MNTBAP) Grant to conduct a Phase I Environmental Review of
the Property. The study is complete and the County is looking into removal
of the underground tanks or possible sale.

MURPHEY OIL LOAN

Ryan Murphey purchased the Minnesota
Lake Food n Fuel Building in late 2020.
He worked with the EDA in 2021 to
secure loan funding to make
improvements to the site and add more
convenient hot and ready food options.
The pictures below show the addition
being added to make room for the new
food options.




2021 Quarter 2

CDBG-CV
BROADBAND GRANT

In May, the State of Minnesota launched the Community Development Block
Grant Coronavirus (CDBG-CV) Grant Program. This program was made
available with CARES Act funding, to respond to the needs of the pandemic. The
EDA authored and was awarded a grant for $2,886,206 to deploy a fiber optic
network in Bricelyn, Delavan, Elmore, and Frost. In early 2022 an Internet
Provider will be selected for the project, and construction will begin.

2021 Quarter 3

COUNTY FAIR SBDC MARKETING
In July, the EDA hosted a booth at the EVE NT

County Fair to engage with farmers and
ag businesses. The EDA formulated a
survey to see if there were technical

assistance gaps that could be filled. The

EDA handed out pens and window clings
to promote their services including
business planning, gap financing, and
succession planning. The survey was

available via QR codes or a paper
format. While the survey did not get as
many responses as hoped, it was a good
opportunity to promote the EDA and its
services to one of the County's largest
economic sectors.

In August, the EDA partnered with
the SBDC to host a marketing event
focusing on marketing strategies for
different generations. The event was

led by SBDC Consultant Hannah
Bretz and was a lighthearted, and
funny presentation called Boomers
vs. Millennials. The EDA also invited
the Faribault County Register and
KBEW to present about their
marketing roles. The event was held
in person with a virtual option, and
there were 16 attendees.



2021 Quarter 4

JOB FAIR

The pandemic exacerbated the workforce shortage
and rural businesses are facing the effects. The EDA
hosted a job fair in October to bring workers and
businesses together to match the needs of workers
and businesses.

The job fair was advertised thoroughly in the local
newspapers and on the radio. Flyers were distributed
to grocery stores, and social media was used to
encourage people to attend.

The event was held in the early afternoon into the
evening so that shift workers could attend. The EDA
also brought in a couple of food trucks to make the

event feel more inviting.

The job fair was well received by employers who
came out to the Ag Center in Blue Earth for the
event. There was a wide variety of businesses from
across the County, and a wide selection of different
occupations.

The EDA tracked 45 attendees that signed in to look
for job opportunities, which is almost two new leads
per business. Deibel Labs in Blue Earth reported that
they received 15 applications as a result of the event.
Another business reported hiring two people as a
result of the job fair.
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MADE IN
FARIBAULT
COUNTY

Over the past year, the Made in
Faribault County Facebook page has
continued to grow. The page now has
507 likes. The goal of the page is to
spread news about Faribault County

business and help increase local

business's social media presence.

The majority of the page's content is
shared posts from local businesses and
non-profits. In December, we
promoted local businesses by hosting
live Facebook videos at area retail
businesses. These videos highlight
feature items at the stores.

@ Made in Faribault County updated their cover photo.
Fobruary 3@

Made in Faribault County
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Hero K9 is in Faribault, Minnesota,
< December 15, 20203

K& Zeus needs an in-sguad kennel and a door pop = heat alarm
system. Together, we can protect Zeus while he protects his
community in MN! #donatenow

Zeus has b... See more

HEROKS.ORG
K9 Zeus - Faribault County MN Sheriff's Office - Hero K9
Faribault County MN Sheriff's Office K9 Zeus is in need of an in-squ...

LOOKING AHEAD
TO 2022

The EDA will continue to focus on three main goals. A more comprehensive
list is available by request.

1) Administer the broadband grant for fiber development in Bricelyn,

Delavan, Elmore, and Frost

2) Assist entrepreneurs looking to start or purchase a business

3) Assist City EDA’s with the attraction and retaining of large employers




